1) Electing Two MO's from both 3U and 2I who will be our eyes and ears in conducting the study.
They will be in charge for recruitment, acquiring informed consent, documentation, data collection, and post operative monitoring of the patients involved in the study. As they are crucial to the success of the study, they will need to be compensated. Their compensation will be discussed during this meeting.
There are two surgical service MO’s who have agreed to be involved. Dr. Aimat and Dr. Fadhli. I will have a meeting with them at a later date to discuss their role and responsibilities.
· Standard Honorarium Per Head of patient 
· Recruitment time / Completion Time. 50% @ time of recruitment and 50% at completion time
· Per patient RM 100 complete.
· Payment option : Via Bendahari. Pay per month. Estimate 8+/-2 cases per month.


2) Acquiring Carborie
Our Sample Size is 64 patients. 32 in each arm. Each patient requires 3 satchets in total, which comes up to 96 satchet. To cover for the inevitable, I suggest we purchase about 120 Satchets. Will need to decide how to approach the company and discuss the cost.
· If they have study sample, to acquire. Otherwise to buy with reduced price from supplier.
· Prof Andee to liase with supplier and find out the cost. 
· Price Estimation Per Satchet : TBD

3) Acquiring Honey
So we need to finalize when we can extract the fresh batch of honey that will be specific for our study. Then, we will also require the nutritional analysis specific to our honey batch. We need to work on a timeline of when the honey will be ready and thereafter when we can initiate the study.
· A batch of 70kg will be sent for analysis. Takes 2 weeks to get analysis done.

4) Mixing and Storage
We need to discuss where the drinks will be mixed and stored, and collection of them thereafter. The mechanism of how they will be collected. Who the PIC will be?
· To purchase distilled water / reverse osmosis water for mixing 
· Dr. Zul will prepare 4 bottles for each patients. Amber coloured bottle containing 800ml and 400ml.
· The bottle must have measuring markers to state 400ML and 800 ML
· Storage must be in room air.
· Collect from Chiller in neuroscience lab one day before surgery.

5) Randomization
The randomization of the candidates. How to initiate? How to have a system where the two RA'S will be able to get the patients properly randomized. As per the proposal, we need to finalize how we can initiate this process.

· 64 Envelopes with series prepared
· Each envelope contains either A or B
· Each will depict either honey or carborie
· Researchers will be blinded
· To collect the amber coloured bottles with appropriate label from Dr. Zul/Team

6) Department Level Announcement.
When the study is ready to be deployed, on one sunday, need to have a small talk with the department in the morning to explain the study to all the teams so they can help fascilitate participation in this study.  The timing of this will be discussed.

· To invite all members in department
· Specialist / Reg / MO
· Tentative last week of June 28/06/2020


7) Addendum – Genetic Testing
- To collect pre and post operative 2ml separately for genetic analysis
- TBD type of bottle, exact timing of collection etc.
